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Shared Interest Foundation Partnerships Policy 

Background 

Our partners' goals should align with ours and provide a clearly defined added value to 

achieving our mission, to improve the livelihoods of people as they trade their way out of 

poverty.   

These partners are organisations or individuals with whom we work to develop, deliver, or 

raise awareness of our projects.  

Shared Interest Foundation defines partnership as a mutually beneficial and interactive 

relationship between two or more organisations, which is undertaken for a specific 

programmatic purpose and which works towards a shared goal of positive and sustainable 

programme impact.  

Partnership allows us to combine our resources and expertise with our partners’, meaning that 

we can work more effectively – and achieve more – than we would if working individually.  

Partnership facilitates capacity building and sustainability; by supporting partner organisations 

to develop their skills and capacities through our projects, we enable them to become stronger, 

more independent entities, which are able to work independently after Shared Interest support 

ceases. 

Shared Interest Foundation currently works with partners in a number of different ways. The 

Foundation carries out several projects each year, across Africa and Latin America. In order 

to deliver these projects, we rely on the local knowledge and sector expertise of in-country 

partners, henceforth referred to as delivery partners. 

We also seek to work with organisations based in the UK or the global north who we may 

develop a joint project with and seek joint funding, henceforth referred to as development 

partners / joint venture partners.  

Grant-giving bodies and trusts, who supply the funding, are also viewed as partners. The 

criteria for their consideration as a partner is included within our Fundraising Policy.     

To raise the profile of our work, promote our projects or raised unrestricted income we also 

work with organisations to deliver events.  

The policy also provides an overview of Shared Interest Foundation’s approach to 

partnerships, our minimum standards for partnership and to inform and guide our partnerships 

in practice.  

Due diligence 

Shared Interest Foundation is committed to ensuring that we choose the right partners to work 

with and that we understand every partner organisation’s strengths and weaknesses and the 

implications thereof for programme design and management. Before entering into a formal 

partnership, we will carry out a due diligence exercise with each potential partner, to assess 

the organisation’s structure and governance, key capacities and reputation. This is to ensure 

that we have a full and complete picture of the organisations that we transfer funds to, and to 

enable us to tailor-design projects that the partnership can implement and deliver successfully. 

If the Due Diligence exercise reveals weaknesses in a partner organisation, this does not 

necessarily mean that Shared Interest Foundation will not work with them (although this may 

very occasionally be the case). Rather, it provides a forum to review and discuss the potential 

implications for the project and how we should respond to them.  
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For example:  

• Does Shared Interest Foundation need to offer additional support to the partner, and if so, 

how should this be provided?  

• Should Shared Interest Foundation put in place extra controls or closer monitoring 

processes, to safeguard project delivery?  

• Is it necessary/appropriate for Shared Interest Foundation to support the partner with 

capacity building, and if so, what are the priority areas and why? 

Accountability 

Within the partnership:  

 All parties are responsible for providing the agreed inputs, as outlined in the Project 

Funding Agreement or other legally binding contract. Inputs could include financial 

contributions, technical support, provision of equipment or staff, or access to training.  

 All parties are responsible for delivering the outputs and activities ascribed to them and 

as agreed between them in the project paperwork; specifically the project proposal and 

implementation plan.  

 All parties are responsible for ensuring that expenditure falls within acceptable 

parameters of variance from the agreed project budget.  

 All parties are responsible for assessing the potential risks to project delivery and must 

work together to monitor and manage them on an ongoing basis.  

 All parties must ensure they are aware of the project’s funding source(s) and the 

obligations and reporting requirements thereof.  

 All parties must maintain appropriate accounting standards and record keeping, in 

accordance with legal and contractual obligations. 

Partnership selection criteria 

Delivery partners (based in-country)  

Registration 

 

Governance structure and staffing capacity 

C4 The delivery partner must have an effective governance structure (Board and 
Management Team) 

C5 The delivery partner must have a clearly defined decision making process 

C6 The delivery partner must have staff with the required qualifications and/ or 
experience to deliver the project 

C7 The delivery partner must adhere to our mission and core values 

C1 The delivery partner must be legally registered in the country of operation for a 
minimum of 5 years 

C2 The delivery partner must be registered as a co-operative, NGO, CBO, Civil Society 
Organisation, Association or Fair Trade Network  
 

C3 If the delivery partner is a producer organisation they must hold a certification from 
one of the following organisations: WFTO, FLO, ECOCERT or other likeminded 
certifications. 
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C8 The delivery partner must have their own Safeguarding Policy. If not, they must 
sign up and comply with our Safeguarding Policy and Code of Conduct 

 

Financial due diligence 

C9 The delivery partner must have a clear record of good financial management 
practices including policies, systems and controls 

C10 The delivery partner must have at least  three years’ audited financial statements, 
or year-end statements if no audit  is available 

C11 The delivery partner must be in good standing with tax authorities and financial 
regulatory bodies of their country.  

C12 The delivery partner must not be a subject of an ongoing investigation relating to 
financial malfeasance 

 

Reputation  

C13 The delivery partner must provide a reference from a reliable and reputable 
organisation e.g. WFTO 

C14 The delivery partner should ideally have a digital / online presence (website, social 
media) 

C15 The delivery partner must have at least 5 years’ experience of delivering donor 
funded projects.  

 

Development partners 

Registration  

 

Governance structure and staffing capacity 

C3 The development partner must have an effective governance structure (Board and 
Management Team) 
 

C4 The development partner must have a well-laid down decision making process 

C5 The development partner must have staff with the required qualifications and/ or 
experience to develop and manage the project 

C6 The development partner must have a clear record of good financial management 
practices including policies, systems and controls 
 

C7 The development partner must adhere to our mission and core values 

C8 The development partner must have their own Safeguarding Policy. 

 

Financial due diligence 

C9 The development  partner must have a clear record of good financial management 
practices including policies, systems and controls 

C10 The development partner must have at least three years’ audited financial 
statements, or year-end statements if no audit  is available. 

C1 The development partner must be legally registered for a minimum of 5 years 

C2 The development partner must be registered with an approved registration body 
(Charity Commission, OSCR)  
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C11 The development partner must be in good standing with tax authorities and 
financial regulatory bodies of their country.  

C12 The development partner must not be a subject of an ongoing investigation relating 
to financial malfeasance 

 

Reputation  

C9 The development partner must be an ethical organisation with good reputation 

C10 The development partner must provide a reference from a reliable and reputable 
organisation e.g. WFTO 

C11 The development partner must have a digital / online presence (website, social 
media) 

C12 The development partner must have at least 5 years’ experience of delivering 
donor funded projects.  

C13 The development partner must be a like-minded organisation with a track record of 
social and environmental stewardship and a commitment to contribute towards the 
eradication of poverty 

 


